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Top: The Fresh Flower pavilion, a steel structure created 
for the Festival of Architecture in London, 2008.

Middle: ICICI building, India’s largest  
steel-framed building.

Bottom: The inaugural British Triathlon Disabled 
Championships, sponsored by Corus.
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Europe

Asia

Teesside 3.4 mtpa
Rotherham 0.6 mtpa
Scunthorpe 4.2 mtpa
Port Talbot 4.8 mtpa

IJmuiden 7.6 mtpa

Jamshedpur 
6.8 mtpa

Thailand 1.7 mtpa

Singapore 0.8 mtpa

Production capacity*

mtpa = million tonnes per year
* As at 31 March 2009.
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Vietnam

Singapore

Steelmaking operations

Mining assets and greenfield projects

Regional distribution and commercial centres

Netherlands

India

UK

Canada 
(iron ore)

Ivory Coast 
(iron ore)

Mozambique 
(coal) Queensland 

(coal)

Oman 
(limestone)

Orissa  
(iron ore)

Thailand
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} This is to certify that Tata Steel Limited India has 
achieved outstanding performance by practising 
Total Quality Management utilising statistical 
concepts and methodology based on the company’s 
excellent business philosophy and leadership as 
demonstrated by its senior management.
Certificate of award of the Deming Application Prize for excellence 
in Total Quality Management, 2008.

A Fortune 500 company, the Group is 
the world’s second-most geographically 
diversified steel producer, employing over 
80,000* people across five continents in nearly 
50 countries and serving a global customer 
base through its manufacturing operations in 
Europe, India and South East Asia. 

India
Tata Steel has a 6.8 mtpa crude steel 
production plant and finishing mills 
at Jamshedpur as well as a significant 
presence through its Tubes, Bearings, 
Wire, Ferro Alloys & Minerals divisions and 
Tata Growth Shop, which develops and 
manufactures specialist, high-precision 
industrial equipment. Capacity at 
Jamshedpur is being expanded to 9.7 mtpa 
by 2011.

Tata Steel is developing three new steelworks 
on greenfield sites in the states of Orissa, 
Jharkhand and Chhattisgarh, which will 
provide an additional capacity of 23 mtpa. 
The 6 mtpa integrated greenfield steel plant 

Established in 1907, the Tata Steel Group is one of the world’s leading steel 
producers, with a crude steel manufacturing capacity of over 31 million 
tonnes per annum (mtpa) and further growth planned in 2010 and beyond. 

The Tata Steel Group

* As at 31 March 2009.
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project at Kalinganagar in the Jajpur district of 
Orissa is under construction.  
www.tatasteel.com

Europe
Tata Steel Europe Limited (which comprises 
Corus, acquired in 2007) is the second-largest 
steel producer in Europe, with a crude steel 
production capacity of over 20 mtpa* from 
five steelworks at Port Talbot, Rotherham, 
Scunthorpe and Teesside in the UK, and 
IJmuiden in the Netherlands. IJmuiden is the 
Group’s largest steelmaking facility with a 
crude steel production capacity of 7.6 mtpa. 

Tata Steel Europe has additional 
manufacturing operations in the UK, the 
Netherlands, Germany, France and Sweden, 
backed by a global network of sales offices 
and service centres, employing some 
40,000* people worldwide. 

In February 2009, Tata Steel Europe 
completed the disposal of its aluminium 
operations with the sale of its remaining 

primary smelting facilities at Delfzijl in the 
Netherlands and Voerde in Germany. In 
January 2009, the proposed sale of a majority 
stake in Teesside Cast Products to Marcegaglia 
SpA and Dongkuk Steel Mill Company 
Limited was announced and a non-binding 
Memorandum of Understanding entered into. 
This agreement was subsequently terminated. 
www.corusgroup.com

South East Asia
NatSteel Holdings is one of the largest 
steel producers in the Asia Pacific region. 
With headquarters in Singapore, it has 
more than 3,200 employees in Singapore, 
China, Thailand, Vietnam and Australia. 
It has a production capacity of 0.8 mtpa 
and delivers around 2 mtpa of high quality 
steel products for the construction industry. 
NatSteel has associate steel companies in 
Malaysia and the Philippines.  
www.natsteel.com.sg 

Tata Steel Thailand, which is 67.9% owned by 
the Group, has its headquarters in Bangkok 

and is the largest producer of long steel 
products in Thailand, with a manufacturing 
capacity of 1.7 mtpa. It is currently 
constructing a mini blast furnace with an 
annual production capacity of 0.5 mtpa.  
www.tatasteelthailand.com 

New operations
A new ferro-chrome plant is in operation 
at Richards Bay, South Africa. In Vietnam, a 
greenfield development is underway in Ha Tinh 
province to build a 4.5 mtpa steel complex.

Raw materials
Tata Steel owns and operates iron ore, coking 
coal and chrome ore mines in India and has 
signed an agreement with Steel Authority of 
India Limited to establish a 50:50 joint venture 
coal mining company. The Group continues 
to strengthen raw material supply security for 
its global operations through joint ventures in 
Thailand, Australia, Mozambique, West Africa, 
Oman and Canada.

* As at 31 March 2009.

The Tata steelworks at Jamshedpur, India.
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In India, Tata has been recognised as a 
driving force in corporate responsibility for 
over a century. As our business has grown 
internationally, people in many other countries 
have come to know what we represent.

Our stated purpose is to improve the quality 
of life of the communities we serve through 
leadership in major economic sectors – 
including, in the case of the Tata Steel Group, 
the global steel industry.

That vision was first articulated by the group’s 
founder, J.N. Tata, and it still drives our activities, 
policies and ambitions today. It means being 
responsible and responsive at all times to our 
employees, to the citizens of the communities 
and the countries in which we work, and to the 
local and global environment.

Sustainability
The principle of sustainable development 
involves using natural resources in a way that 
enables economic activity to flourish and 
people’s living standards to improve – but 
without jeopardising the ability of future 
generations to enjoy the same benefits. 

The Tata Steel Group makes a major 
contribution to sustainable development: 
through the 80,000 people we employ and 
the families this supports; through the wealth 
we create for all our stakeholders; through 
our investment in philanthropic activities 
to benefit society; through considerate and 
positive interaction with the communities of 

which we are part; and through the inherent 
social and environmental benefits of our 
products. We strive constantly to improve 
the sustainability of both our manufacturing 
processes and our finished materials.

This commitment was recognised recently 
by the global consultancy company, Nielsen, 
which identified Tata Motors and Tata Steel 
as among the companies most admired 
by stakeholders for their corporate social 
responsibility (CSR) initiatives.

The Tata Steel Group is equally committed 
to respecting and safeguarding the natural 
environment and the biodiversity of areas in 
which it operates.

One project that has aroused considerable 
attention is our joint venture to construct 
a deepwater port at Dhamra on the 
eastern coast of India. Greenpeace and 
other environmental activists have voiced 
concerns about the project’s potential impact 
on the olive ridley turtle. The project has 
received all necessary clearances, given after 
prolonged and thorough enquiry into all 
aspects of environmental impact. Full details 
are on page 34.

Climate change
There is probably no greater challenge facing 
all of us on this planet than climate change.

Is the Tata Steel Group really concerned 
about climate change? It is indeed, because 

the global steel industry’s CO
2
 emissions 

are significant, and climate change 
could ultimately threaten our own 
manufacturing activities. But we also 
believe we have an important role to 
play in addressing the problem, because 
our high-strength steels and design 
solutions make it possible to produce 
lighter, more fuel-efficient vehicles and 
more energy-efficient buildings.

We have already halved the energy 
needed to make a tonne of steel over 
the last 40 years. We have now set 
ourselves a target of further reducing 
our CO

2
 emissions by at least 20% within 

the next decade.

Our strategy for achieving this ambitious goal 
has five main elements:
n	R educing emissions through 

improvements to current processes 
such as the Port Talbot BOS plant gas 
recovery scheme.

n	I nvesting in longer-term breakthrough 
technologies to bring about a step 
change in emissions per tonne of steel 
through, for example, our role in ULCOS 
(Ultra-low CO

2
 steelmaking). 

n	D eveloping new products and services 
that result in lower emissions through 
the life cycle, such as, Advanced High-
Strength Steels (AHSS); Confidex Sustain®, 
the cradle-to-cradle carbon-neutral 
building envelope; and high-efficiency 
electrical steels.

n	E ngaging all our employees in meeting 
the challenge.

n	L eading by example within the global 
steel sector.

Health and safety
Our aim is to be truly world class in ensuring 
the health, safety and wellbeing of our 
employees and onsite contractors. 

While our lost-time injury frequency rate 
is improving, it is totally unacceptable 
that eight people died as a result of 
accidents on our sites in 2008/09, despite 
our determination to create a zero harm 
environment and culture. We are committed 
to doing everything we possibly can to 
ensure our workplaces are safe, and every 
incident and near-miss is investigated 
thoroughly to see what lessons can be 
learned for the future. 

We are also encouraging our employees to 
adopt a healthier lifestyle. As one example: 
in 2008, we opened a Vitality Centre at our 
IJmuiden site in cooperation with a health 
insurance company and a health and safety 
services provider. This is now providing 
a considerable number of employees, 
identified during their regular medical check-
ups as having potential health risks, with a 
tailored exercise and guidance programme. 

Welcome to the Tata Steel Group’s first global corporate citizenship report.

Vice chairman’s statement

B. Muthuraman, vice chairman, Tata Steel.
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Ethical behaviour
Everyone associated with the Tata Steel Group, 
including our board of directors, employees, 
contractors and suppliers, is required to 
maintain high ethical standards at all times.

During the year under review, a 
comprehensive new Tata Code of Conduct 
was launched to reflect the increasingly 
global nature of our activities. The Code, 
along with posters and other communication 
materials, has been translated into numerous 
languages to ensure all our employees, 
contractors and suppliers worldwide are fully 
aware of its contents and our commitment to 
the highest corporate standards. 

Involvement in our communities
Community involvement is a characteristic 
of all Tata Steel Group sites around the 
world. It can take the form of financial 
support, provision of materials, or – perhaps 
most important of all – the time, skills 
and enthusiasm of our employees. We 
contribute to a very wide range of social, 
cultural, educational, sporting, charitable and 
emergency assistance programmes.

You will find many examples in this report, 
but just to mention a few:
n	T he work of the Tata Steel Rural 

Development Society in India.
n	P ersonal time spent by senior executives 

in running charitable trusts and societies. 
n	T he Tata Millennium Scholarship 

programme for higher education. 
n	T he work over 30 years of UK Steel 

Enterprise, a wholly-owned subsidiary of 
Tata Steel Europe. 

n	D onations made in aid of victims of the 
earthquake in Sichuan province, China.

n	O ur sponsorship of Telstar and AZ football 
clubs in the Netherlands. 

n	A  ‘Stop Global Warming’ tree planting 
initiative in Thailand.

Customer relationships
We recognise the value of creating close 
and mutually beneficial relationships with 
our customers and partners throughout the 
supply chain. This helps us to develop new 
and better products and applications that are 
responsive to their needs. 

The needs of our customers and society as a 
whole drive our R&D programmes, in which 

more than 1,000 people are engaged at our 
research centres in Europe and India. In early 
2009, for example, we signed an agreement 
with the German steel and technology 
company, Salzgitter, to extend and intensify 
our joint development work on High 
Strength and Ductility (HSD®) steels.

These advanced steels will have many 
applications. In the automotive sector, they 
will lead to safer, lighter and cleaner vehicles 
by improving crash resistance, reducing 
mass, and enhancing the engineering design 
of electrical and hybrid vehicles. 

Employer of choice
The Tata Steel Group invests heavily in all 
aspects of its business, but we know that 
our investment in people is the single 
most important factor in ensuring our 
long‑term success. 

We were not immune from the harsh effects 
of the global recession during 2008/09, and 
the severe fall in demand for steel products 
made job losses unavoidable, particularly 
in Europe. The company did everything 
possible to manage this difficult situation 
honestly and sensitively, and to achieve the 
necessary reductions through voluntary 
redundancies while ensuring that critical 
skills were retained. A comprehensive range 
of redundancy benefits and outplacement 
support services were provided to those who 
left the company. 

The enduring principle is that our global 
workforce is without question our most 
valuable asset, and we continue to invest in 
attracting and nurturing talent, and developing 
the skills and capabilities of our employees. 
Through both buoyant and difficult economic 
times, we seek to be recognised as an 

employer of choice in all the countries where 
we operate throughout the world. 

I truly believe that the Tata Steel Group 
represents a state of mind as much as it does a 
large steel company and industrial corporation. 
Our philosophy and principles, even more than 
our products, are what define us.

We are:
n	A  member of the Tata Group that is 

owned two thirds by public philanthropic 
trusts – something unique in a world that 
is increasingly characterised by private 
ownership and concentration of wealth 
in the hands of relatively few individuals.

n	A  company that believes society is not 
just another stakeholder in the business 
but is the very purpose of its existence, 
and that has practised ‘inclusive growth’ 
from long before the concept was 
adopted by the corporate world.

n	A  company with a work culture and 
ethics that are welcomed and respected 
in all parts of the world.

n	A  company that has had over 80 years of 
uninterrupted industrial peace created by 
an outstanding workforce which shares 
a special spirit of teamwork, adaptability, 
and personal growth and development.

This report provides a window on how 
the Tata Steel Group conducts its business, 
and contains many specific examples of how 
we endeavoured to act as good corporate 
citizens during the past financial year. I hope 
you find it interesting and encouraging, 
and any comments you may have will be 
welcomed in our continuing quest for 
improvement.

B. Muthuraman
Vice chairman, Tata Steel.

Queen Beatrix of the Netherlands honoured Tata Steel Europe with a visit to IJmuiden on the 
occasion of the plant’s 90th anniversary, when she officially opened the new Cold Rolling Mill 22. 
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}

} …we started on sound and straightforward business 
principles, considering the interests of the shareholders 
our own, and the health and welfare of the employees 
the sure foundation of our prosperity.
Jamsetji N. Tata (Founder, 1839-1904)

Founding principles
The origins of the Tata Group, the parent 
company of Tata Steel, date back to 1868, 
when Jamsetji Tata founded a textile trading 
company in India. Later, he used the wealth 
generated for other pioneering industrial 
and philanthropic ventures, including the 
formation of an iron and steel company and 
the creation of Jamshedpur, the city at the 
centre of our Indian steelmaking activities, 
and now home to over one million people. 

Since those early times, the Tata Group 
has been run according to the principle 
that the wealth it creates should benefit 
society. Today, two-thirds of the equity of 
Tata Group’s holding company, Tata Sons, 
is held by philanthropic trusts. These have, 
over the decades, benefited a vast range 
of medical, academic, social and cultural 
projects and institutions. 

The Group’s stated aim ‘to improve the 
quality of life of the communities we 
serve’ is demonstrated constantly by our 
businesses around the world through their 
contributions to the communities of which 
they are part. 

We believe this long-held Tata philosophy 
evokes trust and a sense of common 
purpose among our employees, our 
customers, our investors and our 
neighbouring communities. The Tata name 
is a unique asset representing leadership 
with trust, and this is our chosen route to 
sustained growth and long-term success.

The Tata Steel Group is part of the Tata Group. Since its formation by Jamsetji 
Nusserwanji Tata in 1868, the Tata Group has consistently been run according to 
the principle that the wealth it creates should be returned to society.

The founding vision

Core values
Five core values underpin the growth 
and business direction of the Tata 
Steel Group and define the way we 
conduct our business: 
n	 Trusteeship: The wealth generated 

by Jamsetji Tata and his sons is held 
in trust for the people, exclusively 
for their benefit. What comes from 
the people goes back to the people 
many times over.

n	 Integrity: We conduct our business 
fairly, with honesty and transparency. 
Everything we do must stand the test 
of public scrutiny.

n	 Respect for the individual: We are 
caring and show respect, compassion 
and humanity for our colleagues 
and customers around the world. We 
promote equal opportunities.

n	 Credibility: We demonstrate 
responsibility towards employees, 
customers, business partners, 
communities and the environment, 
enhancing shareholder value.

n	 Excellence: We constantly strive to 
achieve the highest possible standards 
in our day-to-day work and in the 
quality of the goods and services we 
provide. We encourage innovation. 

J.N. Tata statue in Jamshedpur, India.
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Vision
Our aspirations for the future reflect the 
same principles that have shaped our 
performance and progress for more than 
a century.

The Tata Steel Group’s vision is to be the 
global steel industry benchmark for value 
creation and corporate citizenship.

We will reach this exceptional level of 
excellence through:
n	 Our people – by fostering 

teamwork, nurturing talent, 
enhancing leadership capability and 
working together with pace, pride 
and passion

n	 Our offer – by becoming the 
supplier of choice, delivering 
premium products and services, and 
creating value in close partnership 
with our customers

n	 Our innovation – by developing 
leading-edge solutions in 
technology, processes and products

n	 Our conduct – by providing a safe 
and healthy workplace, respecting 
the environment, caring for our 
communities and demonstrating 
high ethical standards.

Above: Caring for communities – distributing 
mosquito nets in India.

Below: Nurturing talent – the Training Centre, 
IJmuiden, the Netherlands. 

Goals
The Tata Steel Group is proud of its 
performance culture. We are committed 
to the pursuit of challenging targets, 
and to safety, environmental protection, 
continuous improvement, openness and 
social responsibility in every aspect of 
our business around the world. 

We have set ourselves four key corporate 
goals to achieve by 2012: 
n	 Value creation: Deliver a 30% return 

on invested capital (ROIC) 
n	 Safety: Achieve an industry 

leadership position by driving down 
our lost time injury frequency rate 
(LTIF) to a maximum of 0.4 incidents 
per million hours worked

n	 Environment: Reduce carbon 
dioxide (CO

2
) emissions to less 

than 1.7 tonnes per tonne of 
liquid steel (t/tls)1

n	 People: Rank as an employer of 
choice in the top quartile across 
all industries.

1  �This vision target was originally based on 
an internal reporting scope. To provide 
international comparability, we are moving 
towards using the recently-devised World 
Steel Association (worldsteel) scope. As an 
indicator, 1.7 is the approximate equivalent of 
1.9 under the worldsteel scope.

Left: Supplier of choice – delivering premium 
products and services.
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What does corporate citizenship 
mean to us?
Corporate citizenship means conducting business with responsibility, integrity 
and respect. This includes ensuring a safe, healthy and fair workplace, protecting 
the environment, caring for communities and maintaining high ethical standards 
wherever we operate.



}
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Group strategy and vision
In early 2008, the Tata Steel Group 
announced its vision to be the world 
benchmark in both value creation and 
corporate citizenship. 

On value creation, the Group set a target to 
increase the return on invested capital (ROIC) 
of its existing assets to 30% by 2012 and 
to generate selective growth. To meet this 
target, the strategy is twofold: 

(i) 	T o increase the quality of earnings of 
existing assets, the Group will pursue 
the optimisation of its European assets, 
restructuring those that are of low 
profitability, and realising sustainable 
additional benefits through continuous 
improvement and synergies, while 
delivering outstanding products and 
services to our customers. 

(ii) 	T o generate selective growth, the Group 
will expand its capacity and secure 
access to raw materials. Capacity in India 
will be significantly increased through 
expansion of our current operations 
in Jamshedpur and construction of 
greenfield projects in Orissa, Jharkhand 
and Chhattisgarh. Raw material 
investment opportunities will also 
be pursued. 

Providing a safe place to work
Health and safety remains the Group’s 
first priority, with clear objectives set and 
constantly monitored for health, process 
safety and occupational safety, including a 

target to improve lost time injury frequency 
to 0.4 or better by 2012. The Group takes 
an integrated and systematic approach 
to managing health and safety, which 
recognises that success can only be achieved 
by the visible commitment of leadership 
throughout the organisation and the 
personal engagement of all employees. Our 
health and safety systems globally have been 
developed with guidance from DuPont – 
recognised as world leaders in workplace 
safety and operational excellence.

Respecting the environment
The Group wishes to be part of the solution 
to climate change and has set a target to 
reduce its carbon footprint to less than 
1.7 tonnes of carbon dioxide (CO

2
) per 

tonne of liquid steel1 by 2012 through a 
combination of process improvements, 
breakthrough technologies and development 
of new, more energy-efficient products and 
services. Specific measures to achieve our 
challenging emissions target include: 
n	 Major investments in basic oxygen 

steelmaking (BOS) gas recovery and 
back pressure valves at Port Talbot, UK 
and in a new ladle furnace at IJmuiden, 
the Netherlands;

n	 Burden optimisation – for example, 
through switching to pellet feed, 
increasing scrap ratio, reducing slag 
volume and increasing coal injection; 
and

n	S maller investments and ‘good house-
keeping’ measures at sites, such as yield 
improvements, lighting efficiency and 
variable speed drives.

Steel products are essential to modern life and 
have significant benefits for the environment 
– for example, they are used in affordable 
and energy-efficient modular homes, and in 
lighter, stronger and safer transport systems. 
Steel is also 100% recyclable.

Through our research and development 
programmes, we are continuing to create 
new products that provide additional 
environmental and social benefits. 
A number of brief case studies highlighting 
the environmental and societal advantages 
of our products in the construction, 
transport, packaging and energy markets are 
included in the Sustainable Solutions section 
(pages 38-45).

Making a positive contribution to society
We make a significant contribution to 
society in a variety of ways: through 
the employment we provide and the 
tax revenues we generate; through the 
dependable products we develop and 
manufacture; and also through the ways 
we seek to interact positively with local 
communities and be a good corporate 
citizen. As a major international business, 
we maintain active and open dialogues 
with all our main stakeholders – customers, 
suppliers, employees, trades unions, 
investors, local communities, the media and 
the general public. We engage with each of 
these stakeholder groups in a variety of ways, 
examples of which can be found throughout 
this report.

Left: Stuart Suter, environmental technician, monitoring water quality in reedbeds, Port Talbot, UK.
1  1.9 t/tls under worldsteel scope. See footnote on page 9.

} We are delighted that our efforts in being a responsible corporate citizen 
have been endorsed with inclusion of our company’s name in the Dow Jones 
Sustainability Index.We are indeed proud to be ranked amongst the top ten per 
cent of leading global companies who meet the criteria of fulfilling their long-term 
economic targets along with achieving their environmental and social goals.
H.M. Nerurkar, managing director, Tata Steel Limited.
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Responsible procurement
There is growing interest in the concept of 
responsible procurement, and Tata Steel 
Europe is playing a leadership role in a 
number of multi-stakeholder initiatives 
to further define and quantify what 
responsible procurement means, in both 
a steel industry and a construction sector 
context. This initiative has brought together 
people representing all the links in the 
constructional steel supply chain. We have 
also contributed, through the Construction 
Products Association and the UK Building 
Research Establishment (BRE), to developing 
a sustainability standard on responsible 
procurement of construction products.

In India we work closely with Social 
Accountability International, applying their 
SA8000 standards to our procurement. 
Checks and measures ensure that our 
contractors and suppliers respect human 
rights in accordance with International 

Labour Organisation conventions, the 
United Nations Convention on the Rights of 
the Child and the Universal Declaration of 
Human Rights. 

As a major company, we have the capability 
and the responsibility to ensure that our 
suppliers share our level of commitment to 
safeguarding the environment. In support 
of this principle, we use an internet-
based supplier assessment tool to assist 
in screening prospective suppliers and 
to monitor and encourage continuous 
improvement of our existing suppliers’ 
environmental performance.

Product stewardship
We also recognise that our responsibility 
for managing environmental impact goes 
beyond manufacturing. The characteristics 
of our products, and the information that we 
provide to customers, can have a profound 
effect on the environmental performance 

and impact of our products during and at the 
end of their useful lives.

The sustainability of a building in terms of 
its material usage, construction, occupation 
and end-of-life is becoming an ever-more 
important consideration. We have produced 
a series of guidance documents to inform the 
market on best practice for the end-of-life of 
buildings clad with steel. 

Using life-cycle assessment, we have 
quantified the whole-life performance of 
a number of our products and published 
environmental product declarations for 
construction products in partnership with 
our customers. 

Caring for communities
As a major employer in many regions around 
the world, we recognise that our operations 
significantly affect the communities in which 
we are located. We endeavour to play a 

Freight terminal, Port Talbot, UK.
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very positive and responsive role in each of 
these communities. We contribute to many 
economic, environmental, social, educational 
and cultural initiatives by providing financial 
support and – equally importantly – by 
encouraging and supporting our employees’ 
involvement in such local initiatives. 
We recognise that their collective skills and 
enthusiasm can make a difference in our 
communities as well as in our operations.

At the end of March 2009, the Group 
employed over 80,000 people and helped 
sustain many thousands more jobs in 
contractor and supplier companies. 

We believe we have a corporate 
responsibility to stimulate wider economic 
development, where appropriate, in regions 
where we have a significant presence. 
For example, in the late 1990s, we decided 
to allocate around 100 hectares of our site 
in IJmuiden to boost regional economic 
development, and several dozen small 
and medium-sized companies are now 
established in the IJmond Business Park. 

Demonstrating high ethical standards
Integrity and honesty are at the heart of 
our business dealings. We are introducing 

a new Tata Steel Group Code of Conduct that 
sets out a clear and detailed framework for 
the conduct of our business generally and 
the strengthening of our business integrity 
processes in particular.

We do not tolerate corrupt or fraudulent 
practices and demand transparency, integrity 
and honesty at all times from our employees, 
contractors and business partners. The tone 
is set through the commitment made by our 
most senior management and is integrated 
into the induction of new employees.

We take an integrated approach to 
managing the diverse risks which could 
affect our business. Potential risks are 
identified through techniques such as 

auditing, near-miss reporting and risk 
assessments. The process of minimising 
and managing risks is built into our 
management and reporting systems. 
Our internal audit programme, our policies 
and our standards provide the structure for 
a robust compliance culture.

Internal assurance is achieved through an 
audit process designed to maintain rigorous 
controls and ensure completeness and 
accuracy of information. External assurance 
is maintained through our financial auditors, 
through accredited certifiers in relation to 
standards such as ISO 9001 and ISO 14001 
and through the assurance of key HSE data 
in this report by Environmental Resources 
Management (ERM).

HIV/AIDS awareness session, Samarpita, Orissa, India.

Presenting a cheque to the Society for the 
Physically Disabled, Singapore.
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The Tata Steel Group’s management 
approach combines a very disciplined 
financial planning and management system 
with a focus on the long term, rather than 
on short-term opportunism. We believe this 
approach is the best way of ensuring that 
our economic performance is enhanced in a 
sustainable manner and in the interests of all 
our stakeholders.

Economic performance
Our primary measure of economic value 
creation is Return on Invested Capital 
(ROIC). In order to maximise ROIC, we are 
continuously seeking to optimise our assets 
and investing in numerous initiatives to 
create additional economic value through 
growth in capacity, innovation in technology 
and operations, and improvements in 
efficiency, integration and marketing.

The severity of the global economic downturn 
had a significant impact on the Group’s 
business in the second half of the reporting 
period. Demand for steel declined by 26% 
in Europe in the third quarter compared to 
the previous year, and by the fourth quarter 
it had fallen by 57% in the UK and 44% in 
Europe compared with the previous year. Our 
Indian operations experienced a less dramatic 
fall in demand of 11% in the third quarter, 
with some encouraging signs of recovery 
emerging by the end of the year. 

The Group has taken necessary steps to 
maintain its economic competitiveness in 
the face of this dramatic worldwide slump 
in demand through major initiatives in 
cost reduction, process improvement and 
production rationalisation. The highest 
priority is being focused on expanding steel 
manufacturing capacity in India and ensuring 
raw material security for our European 
operations which do not have captive iron 
ore and coal resources. It is regrettable but 
unavoidable that the need to restructure our 
manufacturing capacity in Europe has meant 
the loss of a significant number of jobs.

So from an economic viewpoint, this is an 
exceptionally challenging time for virtually 
all major industrial enterprises, but we are 
confident that we have the strategy and 
the people to emerge from it as a more 
competitive steel manufacturer with a 
stronger global presence and an enhanced 
capability in producing advanced steel 
products for our customers.

Despite the severe downturn, the Tata 
Steel Group still managed to deliver some 
outstanding economic results in 2008/09, 
to the benefit of all its stakeholders:

n	 Our global steel deliveries totalled 
28.5 million tonnes (2007/08: 
31.7 million tonnes)

n	 Our turnover reached a record 
US$29 billion (2007-08: US$26 billion)

n	 Our earnings before interest and taxes 
(EBIT) totalled US$2.79 billion (2007/08: 
US$2.78 billion)

n	 Our return on invested capital (ROIC). 
was 21% (2007/08: 20%)

n	 Our capital investment including 
research and development was 
US$1.84 billion (2007/08: US$1.78 billion). 

In conducting its business around the world, 
the economic value distributed (EVD) to the 
Group’s stakeholders during the year totalled 
US$27.9 billion (2007/08: US$23.9 billion). 
The distribution of this economic value is 
shown in table 1.

Quality and business excellence
Quality is vital to the success of our business. 
Our products and services must consistently 
be of the highest quality in order to create 
value for our stakeholders, and to uphold 
our reputation. ISO 9001, the world’s most 
established and comprehensive quality 
management framework, is applied 
throughout the Tata Steel Group. It is 
reinforced through a culture of continuous 
improvement in everything we do.

The Deming Application Prize
Our commitment to quality was recognised 
in November 2008 with the award to Tata 
Steel India of the Deming Application 
Prize for outstanding performance in Total 
Quality Management (TQM). It is the first 
time this award has been granted to a steel 
company outside Japan, and the citation 
acknowledged ‘the company’s excellent 
business philosophy and leadership as 
demonstrated by senior management.‘ 

Creating value
Creating economic value for the benefit of all our stakeholders. 

The prime minister of Vietnam, Nguyen Tan Dung, visits Jamshedpur, India. Tata Steel has signed a 
deal to develop a cold rolling mill complex in Vietnam. 
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Tata Steel Group

 Economic value distributed in 2008/09

Society

Steel 
production

Deliveries

28.5million 
tonnes

Turnover 

$29billion

Earning before 
interest and tax

$2.8billion

Business 
Investment

Capital 
expenditure

$1.66billion

R&D

$184million

Employees

Wages and 
benefits

$3.53billion

Shareholders

Dividends

$251million

Contractors and 
suppliers

Operating costs

$22.21  
billion

Providers of 
loans

Interest payments

$760million

Governments

Income tax, other 
taxes and duties

$1.13billion

Community 
Investment

Contributions 
and donations

$30million

* Tata Steel Group numbers include other subsidiaries, joint ventures and consolidation adjustments. 
Conversion rate 1 USD = Rs. 50.87

Table 1 Economic value distributed to society

Table 2 Regional distribution breakdown of economic value (US$ millions)

Stakeholder group 

Employee wages and 
benefits

Shareholder 
dividends

Contractors and 
suppliers

Interest payments 
to loan providers

Government  
taxes

Community 
investments and 

donations

Economic value 
distributed 

(US$ millions)

	 Tata Steel India 	 Tata Steel Europe 	 NatSteel Holdings 	  Tata Steel Thailand	 Tata Steel Group* 

	
	
	 453 	 2,935 	 72 	 16 	 3,534 
	

	 251 	  – 	  – 	 17 	 251 
	

	 2,561 	 17,225 	 2,571 	 699 	 22,208 
	

	 299 	 432 	 16 	 8 	 760 

	 1,054 	 17 	 10 	 8 	 1,131 

	 15 	 15	 0.26	 0.10	 30

	 4,633	 20,624	 2,669	 748	 27,914 
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Accelerating improvement
With the integration of our European 
operations acquired in 2007, and 
continuing a journey towards TQM 
that began in the late 1980s, the Group 
established a Performance Improvement 
Committee to drive improvement on a 
continual and accelerated basis. Performance 
Improvement Teams are now in place 
across our business worldwide for iron-
making, steelmaking, rolling, maintenance, 
distribution service centres and building 
systems. Each has identified its top three 
to seven key performance indicators (KPIs). 
Since July 2008, performance against 

these KPIs has been tracked and compared 
across sites. 

Early successes include:
n	 High re-use of residual materials at 

Port Talbot
n	 Reduction in hot metal manganese at 

Port Talbot
n	 Bottom stirring at IJmuiden leading to 

improved converter life and yield
n	 Higher usage of Low Cost Carbon Source 

(LCCS) in the blend at IJmuiden, Port 
Talbot and Scunthorpe

n	 Vessel life improvement at Jamshedpur 
and Scunthorpe

n	 Blast furnace and coke ovens operating 
process for lower production levels 
developed and successfully implemented 
in Tata Steel Europe operations without 
compromising equipment. 

Business excellence
All Tata companies apply the Tata Business 
Excellence Model (TBEM). This unique 
methodology helps organisations identify, 
understand and manage the effectiveness of 
their processes. The aim is to create strategic 
direction and drive business improvement, 
ensuring our businesses keep pace with the 
very best global business practice. 

Based on a model created in the United States, 
TBEM was developed by Tata Steel in the early 
1990s. Since then, it has evolved and spread 
globally throughout the 96 Tata companies. 
Now Tata Quality Management Services, an 
in-house organisation, collects and shares 
assessment results from around the Tata Group. 

Each Tata company is assessed by experts 
from other organisations within the Tata 
Group. In 2008, 20 employees from our 
European operations were trained as 
assessors. Working alongside Tata colleagues, 
they carried out assessments in organisations 
such as Titan Jewellery, Tata Refrigeration and 
Tata Technologies Limited. TBEM assessment 
of our European businesses will begin in the 
second half of 2009 and the entire Tata Steel 
Europe organisation will be assessed by 2011.

} It is because we have taken the first firm and sure steps 
towards quality movement and because a large number 
of people in the entire organisation are involved that 
we are being given this prestigious award. Our efforts 
to challenge the Deming Prize and the questions the 
Deming examiners asked us during the assessment 
process made us realise that we now have a tool and a 
system with which we can improve everything we do 
on a continuous and predictable basis.
B. Muthuraman, vice chairman, Tata Steel

Capacity expansion 

The expansion of our Jamshedpur plant to 
increase annual production capacity from 
6.8 to 9.7 million tonnes by 2011 is being 
driven by growing consumer demand for 
our products. This additional capacity will 
enable us to supply good quality steel 
to more customers and to play an even 
larger role in the construction of public 
infrastructure in India.

Jamshedpur steelworks, India, by night.
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Innovation
Our continuing mission is to produce 
better steels – and to produce them better. 
Innovation is one of the four key factors – 
along with our people, our offer and our 
conduct – through which the Tata Steel 
Group is pursuing its vision to be the global 
steel industry benchmark for value creation 
and corporate citizenship.

We are continuously seeking to strengthen 
our competitive position by identifying 
improvements in technology, processes and 
products, through a substantial and focused 
programme of research and development.

More than 1,000 people are employed at the 
Group’s research and development (R&D) 
centres in Jamshedpur, IJmuiden, Rotherham 
and Teesside. These centres work on a wide 
variety of projects funded by the individual 
business units, as well as a number of strategic 
‘thrust areas’ that are funded corporately.

Current R&D thrust areas include:
n	 Hydrogen harvesting 
	C ommercialising a process developed 

by Tata Steel researchers that uses the 
waste heat from molten slag to generate 
hydrogen, reducing overall fossil fuel 
consumption and emissions during 
steelmaking.

n	 Photovoltaic coating systems
	D eveloping steel products incorporating 

state-of-the-art thin-film photovoltaic 
systems to generate solar energy. 

n	 Economic mineral beneficiation
	 Maximising the use of raw materials 

available from captive sources.
n	 Heavy end of the future
	I ncreasing productivity, improving raw 

material and energy efficiency and 
reducing carbon dioxide (CO

2
) emissions.

n	 New generation high-strength steels
	D eveloping products to meet future 

demand for high-strength and ductility 
(HSD) steels.

n	 Advanced coatings development 
	R educing coatings costs while extending 

the performance and applications range 
of our coated products.

n	 Producing ferro-chrome with less energy
	E nhancing process technology to use 

less power and coke in the production of 
ferro-chrome and stainless steel.

n	 Energy-efficient fluids
	D eveloping higher performance coolants 

and fabricants for rolling steel.
n	 Pushing the raw materials envelope
	L owering the phosphorus content within 

the converter during steelmaking to 
improve product quality.

Improving product quality

The Indian specification – IS:1786 – for reinforcing bars (rebar) has 
not been significantly revised for 20 years. As a result, customers 
and manufacturers had settled for the Fe415 grade, while the 
norm in developed economies is the Fe500 grade rebar, which 
has superior ductility, bendability and thermal and corrosion 
resistance. Tata Steel decided to produce and market this higher 
specification product as a better alternative to Fe415. It took 
three years, from 2005 to 2008, to convert the Indian industry 
to Fe500, but the leading companies are now constructing 
buildings that benefit from the product’s superior attributes. 
Tata Steel is the only rebar manufacturer in India to be accredited 
by CARES, the UK certification and technical approval body for 
the construction industry. 

Reinforcing bars in India.

A truly innovative company is one that 
not only generates exciting new ideas but 
transforms them into proven, value-adding 
products and processes. The Tata Steel 
Group’s strategic Intellectual Property (IP) 
road-mapping and multi-disciplinary review 
system has created a growing portfolio of 
IP rights that is both constantly evolving 
and mature. 

The Group’s patent portfolio currently 
comprises over 850 patent applications at 
various stages between filing and grant, and 
a similar number of valid patents granting 
national exclusive rights owned by the 
respective Group companies. Our IP portfolio 
also includes some 250 pending trade mark 
applications, and over 1,500 registered 
trademarks for premium products such as 
Tata Shaktee®, MagiZinc® and Colorcoat®. 
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Health and safety
Managing health and safety
We strive to manage our business in a 
way that ensures a safe, healthy, clean and 
ergonomic working environment for our 
employees, contractors and anyone affected 
by our activities. 

We aspire to be the health and safety 
benchmark for the global steel industry, and 
have set ourselves the goal of achieving a 
lost time injury frequency (LTIF) rate of 0.4 or 
better by 2012. Based on the improvements 
achieved so far, we believe that this is a 
realistic target. 

Health and safety issues are reviewed at all 
Tata Steel Group board meetings. Building 
on the policy adopted in our European 

operations, a board-level Health, Safety 
and Environment (HS&E) Committee has 
been established in the second half of 
2009 to provide overall leadership in HS&E 
matters throughout our global business. Its 
membership will consist of the top executives 
from the major business entities and two non-
executive directors including the committee’s 
chairperson, while functional HS&E directors 
will provide advice and support. 

Each of the Group’s four regional businesses 
has a well-established and comprehensive 
health and safety policy, with supporting 
principles, standards and procedures. 
Through continued integration, it is 
envisaged these individual policies will be 
replaced by one worldwide Tata Steel Group 
health and safety policy.

} The Company shall be 
mindful of its social and 
moral responsibilities to 
the consumers, employees, 
shareholders, society and 
the local community.
J.R.D. Tata, chairman, 1938-84

Our people

K.P. Das, cast house operator, F blast furnace, Jamshedpur, India.



Table 3 Fatalities Tata Steel Group employees and contractors

Table 4 Lost time injury frequency rate Tata Steel Group employees and contractors Number of lost time incidents per million hours worked

Tata Steel Europe Tata Steel India Tata Steel Thailand NatSteel Holdings* Tata Steel Group

2008/09 1 6 1 0 8

2007/08 1 8 0 3 12

Tata Steel Europe Tata Steel India Tata Steel Thailand NatSteel Holdings 
Singapore*

Tata Steel Group

2008/09 1.82 0.8 3.01 5.88 1.31

2007/08 2.38** 1.70*** 2.18 10.23 2.11

* Data includes all operational activities of NatSteel Holdings.

* Data only includes operations in Singapore. The business is working towards redefining its systems to measure the LTIF rate across its operations.
** Data retrospectively corrected since reported in 2007/08 Corus Corporate Responsibility Report.
*** LTIF for contractors recorded on day three of absence. 
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In 2008, we set clear objectives for process 
safety, occupational safety, and health. 
These have now been embedded within 
the health and safety management plans 
of each business. 

Health and Safety Management 
System (HSMS)
Tata Steel Europe has expanded and 
strengthened its Health and Safety 
Management System (HSMS) with 
comprehensive tools, standards and 
procedures to manage action towards 
these additional objectives. 

The HSMS has a structured approach, covering 
15 fundamental principles from leadership 
and accountability to hazard identification, 
and from management of change to audit 
and review. The revised framework has been 
developed with guidance from DuPont safety 
consultants and draws on best practices from 
BlueScope Steel, recognised as a safety leader 
in the steel industry, and also from major 
international petrochemical companies. The 
revised HSMS was launched in November 
2008 and we expect full implementation 
across all our European operations by the end 
of 2009. 

In India we are performing a gap analysis 
of our existing OHSAS 18001 Safety 
Management System against the new 
European HSMS. Our ultimate aim is to 
have a unified framework for effective 
health and safety management across the 
Tata Steel Group. Achievement of this aim 
will take the Group to a new level in health 
and safety performance, helping us to fulfil 
our ambition to be the steel industry leader 
in health and safety.

During the year under review, a Safety 
Excellence Journey (see case study overleaf ) 
has been initiated across our Asia Pacific 
operations, implementing the DuPont 
methodology of safety management to 
achieve zero fatalities and a LTIF rate of 
0.4 by 2012. 

Performance
It is deeply regrettable and unacceptable 
that eight people lost their lives working 
for the Tata Steel Group during the year 
2008/09 (table 3).

There were six fatalities in our Indian 
operations; five occurred in separate 
incidents at the integrated steelworks 
at Jamshedpur, and one resulted from a 
roof fall at the Jamadoba colliery in the 
state of Jharkhand.

In Europe, a contractor was fatally injured 
during refractory maintenance work in the 
steelmaking plant at Teesside. 

In Thailand, a contractor died as a 
consequence of an electric shock at 
Siam Construction Steel Company in 
Rayong Province.

Each of these incidents has been thoroughly 
investigated and every possible measure is 
being and will be taken to prevent similar 
tragedies from occurring in the future. 

Our key performance indicator for safety 
is lost time injury frequency (LTIF) rate 
combined for employees and contractors. 
The Group’s global performance data shows 
an improvement in LTIF from 2.11 in 2007/08 
to 1.31 in 2008/09. The performance for our 

four business entities – Tata Steel Europe, 
Tata Steel India, NatSteel Holdings and 
Tata Steel Thailand – is presented in table 4.

During 2008/09, the LTIF rate within our 
mining operations improved by 26% 
compared to 2005/06. More importantly, 
the fatality rate has reduced significantly. 
Tragically, however, there was still a fatality at 
Jamadoba colliery in Jharia in February 2009. 

We will continue to improve and extend 
our systems for managing the safety risks 
associated with the extraction of raw 
materials as we expand our global operations 
to strengthen raw materials self-sufficiency. 

Our four business entities share findings 
from incidents and near-misses. In Europe, 
a Red Stripe Bulletin system cascades 
information, findings and recommendations 
about serious incidents as soon as they 
become available and requires feedback 
on actions taken, referred to as ‘closing the 
loop’. This concept is being extended across 
the Group to improve our overall health and 
safety performance. 

Our businesses around the world can learn 
from each other in safety as in other aspects 
of operating excellence. Health and safety 
teams from across the Group met in 2008 to 
identify areas where a shared focus would 
provide the greatest benefit. They included 
contractor management, process safety and 
onsite traffic management. Our health and 
safety expertise and procedures have already 
been aligned Group-wide in such areas as 
major equipment removal and dismantling, 
risk-based inspections of energy infrastructure 
and developing competence in process safety.
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Progress on process safety
Process safety management relates to the 
operation and maintenance of installations 
and equipment to prevent major incidents. 
These are categorised as low frequency 
but high consequence, such as explosion, 
fire or the release of potentially dangerous 
substances like toxic gases and molten metal, 
which could have a catastrophic effect. 
We operate a number of high hazard facilities 
and appreciate the potential consequences 

of major incident risks to our employees, 
neighbours and the environment, as well as 
to our business. 

Following the BP Texas City oil refinery 
explosion in 2005 – and the findings of 
the independent review led by the former 
US Secretary of State James Baker that 
inadequate process safety was the root 
cause of the accident – we have made 
process safety management an even higher 
priority. Our focus is to identify the hazards, 
determine the risks and ensure that effective 
controls are in place to minimise the 
potential for, and consequences of, a major 
incident occurring. 

High hazard facility assessments 
Embedding process safety deeply within our 
worldwide business requires extensive and 
ongoing commitment. In Europe, we have 
established a steering group chaired by an 
executive director and recruited additional 
process safety experts to enhance our 
capability in this critical area.

First we had to define what constitutes a 
high hazard facility, based on the nature of 
the materials stored and used. A process 
safety team visited all our European 
manufacturing facilities to assess their 
activities and categorise them as green (no 
hazards), amber (high hazard but in control 
of the risks) or red (high hazard where further 
studies and action are urgently required). 

Most, though not all, the major hazards 
associated with the steel industry are 
found on the larger integrated steelmaking 
sites, which in Europe operate under the 

High hazard facilities 

At our Speciality Steels facility in 
Stocksbridge, UK, we took immediate 
action after the process safety team 
categorised it as a high hazard facility 
because of the quantities of propane 
and quenching oil used in its processes. 
Some elements of the resulting 
action plan were very simple and 
cost-effective: for example, upgrading 
procedures for filling and maintaining 
the propane storage tank.

Process safety at Stocksbridge, UK.

Colliery in Jharia, India.

Safety Excellence Journey 

In India, we operate ore mines in 
Noamundi and Joda, and collieries in 
West Bokaro and Jharia. The working of 
raw materials has inherent geological 
hazards and creates a continuously 
changing environment, where the 
safety of operating practices must be 
rigorously monitored.

We commissioned DuPont to review 
our safety management practices 
and identify areas for improvement 
in order to achieve zero fatalities. This 
resulted in a programme known as 
the Safety Excellence Journey and 
included the introduction of systems 
for safety observation investigation 
and incidence analysis, as well as safe 
working procedures and consequence 
management for safety violations. 
One initiative in particular has had 
a profound effect – the Fatality 
Risk Control Programme, which 
systematically identifies all unsafe 
situations and practices that could 
potentially result in a fatal incident. 
In the previous year, 1,168 potentially 
unsafe situations or acts were identified; 
in each case, a corrective action plan 
was agreed, putting in place necessary 
control measures and a review process 
to formally close out all actions.

An improved investigation and 
incidence analysis, system has also 
realised significant improvements at the 
collieries in Jharia. To address the strong 
correlation between working close to 
the coalface and incident numbers 
we have invested in equipment to 
mechanise the working and loading of 
coal in these high-risk areas.
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EU’s Seveso II Directive. As a result of the 
process safety team’s visits, a number of our 
smaller sites were assessed as containing 
potential risks that had not previously 
been fully understood. Corrective action 
plans to implement effective process safety 
management controls have now been put in 
place at these sites.

Progress on occupational safety
Ensuring a safe workplace for our employees, 
contractors and visitors is a fundamental 
imperative of corporate citizenship. Our 
commitment to occupational safety is 
demonstrated in our policies, and we are 
constantly striving to reinforce our Group-
wide safety culture through leadership, 
respect and engagement to ensure that 
people at all levels are encouraged – and feel 
able – to challenge unsafe behaviour. 

Mandatory health and safety standards, 
developed for each of our four business 
entities, provide direction on key issues. 
Safe working procedures are provided 
where additional guidance is required to 
ensure full and consistent compliance with 
a given standard. 

During the year under review, we 
continued to focus on three key Group-
wide occupational safety risks, which are a 
significant source of lost time injuries:
n	 working at height;
n	 onsite vehicle movements; and
n	 contractor safety.

Working at height
There are numerous risks present when 
our employees or contractors are required 
to work at height. Early in the integration 
process following the acquisition of Corus, 
we identified significant opportunities 
for reducing these risks and shared best 
practices in access systems and fall-arrest 
equipment. This culminated in our largest 
European scaffolding contractor, SGB, 
establishing an operation at the Jamshedpur 
site in India.

Onsite vehicle movements
The size and complexity of our operating 
sites mean that the volume and diversity 
of onsite traffic is considerable. Particular 
attention has been given to developing 
effective systems to manage traffic and 
reduce the associated risks for road and rail 

users, pedestrians, and process infrastructure 
and buildings while vehicles are moving, 
parking, loading or unloading.

Over 1.8 million tonnes of steel products 
leave our distribution sites in the UK each 
year. In 2008, we embarked on a new 
initiative called LoadSafe, aimed at improving 
safety during the loading and unloading 
of vehicles. A team of employees and 
contractors from our European distribution 
sites has been working closely with 
BlueScope Steel, an industry leader in safety, 
to develop Group-wide guidelines to protect 
drivers and loaders, including measures 
for working at height and the creation of 
exclusion zones around loading areas. 

In India, we have taken decisive action 
to prevent serious incidents associated 
with crane movements. A crane safety 
task force was established in 2006 to 
formulate an improvement plan to 
eliminate such accidents by 2010/11. 

Kalzip Constant Force fall arrest system.

Eliminating safety hazards

At our Bored Pile Caging business in Singapore, bored pile cages were loaded onto trailers 
using an overhead crane with spreader beams and chains. An employee was required to 
work on the trailer, standing on the loaded cages to release the chains. With a daily output 
of more than 150 cages, the safety risk was high. An innovative solution was called for.

We identified and created a quick-release system for the chains on the spreader beam. 
Now, a single operator can release all the three chains simultaneously with a simple pull 
mechanism and – importantly – can do so from ground level, clear of the trailer. 

This simple but effective engineering solution has not only eliminated safety hazards, it 
has increased plant capacity by 50%. The team that came up with the idea received the 
NatSteel Holdings 2008/09 Safety Innovation Award.

Bored Pile Caging business, Singapore.
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The task force concluded that action is 
necessary to improve skills of operators, 
install audible motion alarms and develop 
standard procedures for crane inspection to 
prevent falling objects. Further improvement 
is needed, but crane-related incidents have 
reduced by 76% in the reporting period, 
with no fatalities. 

Contractor safety
Although our combined employee and 
contractor LTIF rates have been steadily 
improving, the incident rate remains much 
higher among contractors. Specific measures 
have been taken across the Group during the 
reporting period to address this issue.

In Thailand, all contractors are required to 
attend a basic safety training course before 
starting work on site. Our in-house training 
course has been delivered to 590 contractors. 
Additional job-specific safety training, for 
example safe working within confined spaces 
and fire fighting, has been provided to 91 of 
those contractors.

In India, the extension of our Safety 
Excellence Journey to involve contractors has 
been timely, given the capacity expansion 
project at Jamshedpur. As well as specifying 
clear safety criteria for the award of contracts, 
we have instituted a system to communicate 
what we require of our contractors for 
them to meet the Group’s safety standards. 
Orientation and training are now integral 
elements of contract management, and 

particular attention is given to contractor 
safety inductions and work risk assessments. 

In Europe, safety improvement initiatives at 
our sites, while effective in raising employee 
safety performance, were not leading to 
comparable improvements in the contractor 
LTIF rate. A new approach was required, and 
in 2008 we launched a Contractor Safety 
Leadership Programme. The programme 
was kick-started with a workshop, which was 
attended by the CEOs of our seven principal 
European contractors. Together they started 
a process to identify root causes of incidents 
and opportunities for improvement, to 
share good practices, and to motivate the 
broader contractor community to set and 
maintain high safety performance targets. 
This renewed commitment is already evident, 
with a 20% reduction in the number of 
LTIs recorded for contractors in 2008/09 
compared to the previous year. 

Progress on occupational health
The Tata Steel Group is committed to 
safeguarding and promoting the physical, 
mental and social well-being of our 
employees. We believe that health protection 
should not simply be limited to the use 
of personal protective equipment, but 
should also involve eliminating, reducing 
or isolating hazards. The range of identified 
potential health hazards includes noise, 
vibration, hazardous substances, manual 
handling, driving and climatic conditions. 
We are currently in the process of 

Safety champion programme

The ‘On-The-Spot-Recognition’ (OTSR) 
programme was launched in Singapore 
in March 2009. The programme 
recognises ‘safety champions’ among 
employees and contractors, and rewards 
them for meeting safety standards and 
maintaining good health and hygiene 
practices – for example, the correct 
use of personal protective equipment, 
conforming with safe working 
procedures, maintaining a high standard 
of housekeeping, reporting potential 
safety hazards and encouraging others 
to work safely by personal example. 

The first OTSR awards are presented to 
employees Vellaichamy Subbiah and Emon 

Hossain Barek Mollah.

European Good Practice Awards

Following on from their success at 
the Dutch Good Practice Awards in 
2008, our Tubes facility in Maastricht, 
the Netherlands, won the European 
Agency for Safety and Health at Work’s 
European Good Practice Award in 
April 2009. The Tubes plant won the 
award for introducing a risk assessment 
card system aimed at encouraging 
employees to consider the potential 
safety risks before starting any task. 
The system has helped to reduce the 
number of incidents on site, with LTIs 
falling to zero and the number of 
employees requiring offsite medical 
treatment down by more than 75% 
since 2006. Maastricht site manufacturing manager Jos Bongaerts (left) discusses safety with Tata Steel Europe CEO Kirby Adams. 
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establishing baseline exposure levels to 
prioritise our improvement plans and to 
measure their effect. Hazard identification, 
risk assessment and control are the keys 
to ensuring a safe and healthy working 
environment. 

Controlling health hazards
A programme has been introduced at all 
our European sites to identify, control and 
minimise potential health hazards. The goal is 
to reduce the number of employees exposed 
(without personal protective equipment) to 
the site’s five main health hazards by 25% 
year on year.

At IJmuiden in the Netherlands, we have 
taken positive action to reduce the health 
hazard associated with diesel fumes. The 
potentially carcinogenic properties of diesel 
fumes are well documented, though no 
statutory exposure limit has been published 
to date. In close cooperation with the 
IJmuiden Works Council, we have taken 
three steps to reduce exposure levels: first, 
to monitor existing levels at 200 points 
around the site and establish an exposure 
limit of 25 milligrams per cubic metre; 
second, to ensure that all business-owned 
vehicles are fitted with adequate particle 
filters; and third, to implement an effective 
monitoring system to ensure that all vehicles 
entering site are compliant.

In Singapore we have cleaned up the 
drainage system and eliminated stagnant 
water in and around the plant to prevent the 
breeding of mosquitoes, greatly reducing 
the risk of our people and the neighbouring 
community getting dengue and other 
mosquito-transmitted diseases.

Health promotion
Health promotion helps to educate and 
motivate employees, and their families, 
on the benefits of maintaining healthier 
lifestyles. This can help to safeguard against 
physical and mental illness and prevent 
existing conditions from becoming worse. 
All our businesses provide health-screening 
checks for employees and many operate 
structured wellness programmes. Our health 
and wellness initiatives are well-received by 
employees, and initiatives in India, Singapore 
and the UK have received awards from 
prominent external organisations – see 
listing at the back of this report. 

Sometimes it is virtually impossible to avoid 
illness – during a widespread influenza 
outbreak for example – which presents 
a significant risk to business continuity 
and the health of our employees and 
contractors. However, it is possible to 
take measures to mitigate the impact of 
outbreaks. There have been a number of 
pandemic flu outbreaks, the most recent 
being swine flu (H1N1). We have provided 

basic hygiene advice for flu prevention to 
all employees and guidance to managers 
on how to respond when employees report 
flu-like symptoms. 

In Europe we issued guidelines on 
emergency preparedness for pandemic 
flu in April 2009, and all sites have 
ensured that their contingency plans 
are appropriate to minimise the risk to 
employees and the business. In Singapore 
we established a pandemic flu committee 
when the Ministry of Health raised the flu 
alert to code orange, and our occupational 
health unit distributed advice and 
thermometers to all employees. 

Employer of choice
Core principles 
Since its establishment in Jamshedpur more 
than 100 years ago, Tata Steel has been 
a pioneering and enlightened employer. 
Long before its Human Resources Policy 
was formally written down in 2001, the 
company’s employment philosophy and 
practices were based on the recognition 
that its people are the primary source of its 
competitiveness.

The core principles enshrined in that policy, 
and now applied across the Tata Steel Group 
worldwide, are: equality of opportunity, 
continuing personal development, fairness, 
mutual trust and teamwork.

Addressing health risks

In the Netherlands, we opened our Vitality 
Centre at IJmuiden in March 2008, in 
collaboration with our main health and 
insurance providers. Up to 500 employees 
were identified during their regular 
medical check-ups as having potential 
health risks, and the centre provides each 
employee with a tailored exercise and 
health advice programme.

In Thailand we have begun a new initiative 
to address the increased health risks 
associated with being overweight. The 
‘Khon Lhek Rai Poong’ programme is run 
in collaboration with the healthcare centre 
at Saraburi Hospital to provide individual 
diet and exercise plans for participating 
employees to help them achieve their 
target weight.

Vitality Centre, IJmuiden, the Netherlands.




