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Note: The term Managing Contractor refers to a company engaged by Tata Steel Europe to 

manage its road haulage operation. The road haulage industry often refers to such companies 

as either 3PL (3rd Party Logistics) or 4PL (4th Party Logistics) providers.   
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1 Scope and application 

This code of practice sets out the requirements for the management of road haulage 

Managing Contractors, hauliers and delivery drivers engaged in moving products and 

goods on behalf of Tata Steel Europe. It applies to all flows of outbound, on-site  and 

inter-site materials. 

This document covers: 

• Selection and engagement processes: 

- Tata Steel Europe selection and engagement of road haulage contractors; 

- contractor’s selection and management of sub-contracted hauliers; 

- assessment and appraisals for selection of hauliers. 

• Communication and control processes: 

- Tata Steel Europe organisation and arrangements for managing its haulage 

contractors and sub-contract hauliers; 

- haulier driver controls; 

- Tata Steel Europe control and supervision of drivers; 

o driver information and instruction from arrival at site, to meet and greet at 

loading points and prior to leaving site; 

o personal protective equipment requirements for drivers  

- health and safety assessment and appraisals for performance monitoring; 

- general safety awareness and information; 

- incident reporting and remedial actions. 

Tata Steel Europe health and safety standards and codes of practice are mandatory on 

all sites, including joint ventures where the business is operated by Tata Steel Europe.     

In the context of road haulage safety, legal responsibility for the safety of a load varies 

from country to country. In all circumstances the driver and haulage company have the 

ultimate responsibility for the safety of the load at all times (on-site and off-site) and any 

instructions provided by Tata Steel Europe are for guidance only. It shall be made clear 

to road haulage service providers that they must comply with all relevant legislation, 

statutes, regulations, transport standards and other legal enactments whilst providing 

services to Tata Steel Europe.   

If this code of practice creates a higher obligation than that required by local law or 

regulation, it should be followed as long as full compliance with the law or regulation is 

also achieved.  In the unlikely scenario that a local relevant law or regulation requires a 

higher standard to be followed, that law or regulation should be followed and this 

should also be communicated to Group Health and Safety. 

Codes of practice are part of the health and safety management system. Requirements 

and responsibilities for deployment as described in ‘Governance and Accountabilities’ 

and/or the Health and Safety Management System Framework equally apply. 
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2 Roles, responsibilities and competence 

2.1 Roles and responsibilities 

Tata Steel Europe hubs / units / sites must identify and allocate roles and 

responsibilities for managing the transportation of products and goods by road to 

ensure compliance with the requirements of this and associated codes of practice.   

Road haulage operations on Tata Steel Europe sites must be risk assessed by the 

local area  (ref. HSG-23.0.01 Workplace road haulage risk assessment). All relevant 

risk control information must be made available to all stakeholders involved.   

The management team for the loading / unloading area is responsible for ensuring safe 

operations during loading / unloading activities (including load securing and sheeting as 

appropriate) and must ensure that adequate supervision of truck drivers is provided.    

Contractors and Tata Steel Europe must jointly agree responsibilities for ongoing 

supervision and monitoring of activities conducted by the contractor on Tata Steel 

Europe sites. This includes the management of contractors and the contractors’ 

management of sub-contract hauliers and their drivers.  The arrangements must be 

documented in the contract between the two organisations. It shall be made clear in the 

contract that the haulage company and the driver have full responsibility for the safety 

of the load after it has been physically loaded onto the vehicle. 

2.2 Competence  

Persons involved in the engagement and management of road haulage contractors 

should be provided with the relevant training in: 

• contract management; 

• procedures for loading / unloading, including application of exclusion zones, driver 

refuges and work at height protection; 

• load configuration and restraint basic principles; 

• the requirements of this and associated road haulage safety codes of practice; 

• the requirements of HSC-09.01 Contractor management. 

3 Contractor selection, communication and control   

Haulage contractor selection, engagement and control shall be in accordance with 

HSC-09.01 Contractor management. In addition, specific elements relating to road 

haulage shall be considered as outlined below. 

3.1 Contractor selection, engagement and monitoring processes 

Selection of competent haulage contractors must consider the following: 

• statutory transport operating licensing;  
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• insurance, e.g. public liability, goods in transit; 

• validation processes for driver licences; 

• training processes for drivers in line with national driver requirements and covering: 

o personal risk assessments; 

o working at height (including on the backs of trailers); 

o safely accessing cabs, trailers, platforms etc.; 

o avoiding slips, trips and falls; 

o exclusion zones during loading and unloading operations; 

o defensive driving; 

o load restraint; 

• driver competence and behavioural monitoring; 

• quality assurance accreditation. 

The tendering processes for road transport must include the provision to ensure safe 

road transport operations including:  

• workplace transport hazard identification and risk management; 

• sub-contract haulage management controls; 

• contractor and sub-contractor performance monitoring and review processes. 

Once a haulage contractor has been selected key performance indicators (KPIs) must 

be established within the contract and used to manage the contractor’s performance 

effectively. 

In accordance with HSC-09.01, Tata Steel Europe hubs / units / sites must ensure a 

process is in place to monitor the contractor’s ongoing performance against KPIs with 

regard to health and safety. In addition, for road haulage the monitoring process shall 

include but not be limited to the contractor’s: 

• compliance performance against TSE road haulage codes of practice; 

• insurance documentation; 

• management of drivers’ performance and competence; 

• sub-contractor controls; 

• quality management. 

Regular meetings between Tata Steel Europe and contractors shall be implemented to 

review performance and trends and to promote positive co-operation and 

understanding. 
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3.2 Selection and monitoring of Managing Contractors 

Tata Steel Europe hubs / units / sites shall only appoint Managing Contractors with the 

capability to ensure that all road transport undertaken by their sub-contract hauliers 

and drivers is conducted in accordance with all relevant Tata Steel Europe health and 

safety standards and relevant legislation. Managing Contractors must have processes 

that cover, but not be limited to: 

• Formal assessment / appraisal processes, using pre-defined criteria, for sub-

contractor selection to determine the ability and competence of sub-contract hauliers 

to undertake work on behalf of TSE.  Selection criteria should include, but not be 

limited to: 

o the types of equipment provided by the haulier, in particular with respect to 

its suitability for the loads to be transported and associated loading and 

unloading methods; 

o the availability of haulier resources. 

An example of a haulier approval checklist is given in Appendix 1. 

• Processes to monitor on-going safety and quality performance of any sub-contract 

hauliers they employ to move Tata Steel Europe products and goods. These 

processes should include formal audits and appraisals that cover the following 

areas: 

o selection and training of personnel; 

o compliance performance; 

o risk assessment and safe working procedure review; 

o quality and safety management systems review; 

o maintenance and servicing of vehicles and trailers; 

o driver performance management. 

 

Note: Tata Steel Europe hubs / units / sites must not allow a Managing Contractor to 

sub-contract further than one-tier in order to ensure that the communication between 

stakeholders is effective. 

If Managing Contractors are engaged by TSE hubs / units / sites, they shall be subject 

to the same selection and monitoring processes as specified in section 3.1 above. 

3.3 Driver communication and controls  

Each Tata Steel Europe hub / unit / site must ensure hauliers / drivers receive relevant 

information to enable them to safely complete the delivery (refer to HSC-23.2 

Collection and delivery plans).   

Note: Instructions given to drivers must take account of different language 

requirements.  This can be achieved by multilingual documents or through the use of 

pictorial / visual instructions. 
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3.3.1 Site safety information 

Procedures must be established by the local site to ensure that every driver has been 

made aware of the site rules as well as any hazards that exist on the site before 

permitting them to proceed to load.  

The minimum information a driver must receive to complete the loading process is: 

• Tata Steel Europe generic site rules and road regulations; 

• individual site and loading bay inductions (these should be recorded by the site and 

be traceable); 

• collection / delivery plans for the loading / unloading locations, including 

requirements for personal protective equipment; 

• applicable load restraint methods in accordance with Tata Steel Europe load 

configuration and restraint guidelines. 

Sites should have systems in place to confirm that drivers have appropriate evidence  

of competence to drive the vehicle in use and to carry and secure the intended Tata 

Steel Europe goods or products, e.g. a valid driving licence for the class of vehicle 

being used, a driver safety passport, evidence of site inductions, evidence of load 

restraint training, etc.      

3.3.2 Control of drivers on site 

Tata Steel Europe hubs / sites / units must have a process in place to ensure that: 

• every driver arriving at the site has a valid reason to access the site; 

• drivers are in possession of, and understand, the pre-arrival information including 

site rules and hazards; 

• drivers have relevant personal protective equipment prior to gaining access to site; 

• drivers are provided with directions to the respective collection / delivery point on 

site – see HSC-23.02 Collection and delivery plans; 

• drivers are generally controlled whilst on Tata Steel Europe sites.   

The site should ensure that drivers are appropriately directed and communicated with 

when on a Tata Steel Europe site. 

Each Tata Steel Europe hub / unit / site must maintain an access register for drivers 

entering and leaving site. If the driver does not possess a valid driver pass for the Tata 

Steel Europe site being visited, sufficient controls must in place to ensure his/her safety 

whilst loading / unloading, such as direct supervision or use of a shunt service. 

An induction must be valid for a fixed time, as defined by the site and dependent on 

site complexity and requirements. A driver induction should include the following: 

• site specific hazards; 

• site rules and procedures, including speed limits, PPE, other site traffic; 

• action required in an emergency; 

• reporting methods in the event of an injury / incident; 

• welfare facilities. 
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The induction process should test the understanding of the information supplied and 

due consideration should be given to the method of delivery of the induction - options 

include: 

- face to face briefings; 

- DVD viewing; 

- computer based approach; 

- booklet / paperwork handout; 

- visual briefings as opposed to words. 

Sites may decide to use a combination of the above practices. 

3.4 Monitoring driver performance 

Tata Steel Europe site operations, haulage contractors and sub-contract hauliers 

should establish processes for ongoing monitoring and review of driver adherence to 

site rules / instructions and safe working practices. Such processes may include: 

• behavioural observations; 

• spot checks; 

• safety tours; 

• haulier auditing and compliance monitoring. 

In accordance with HSC-09.01 Contractor management, if continuously poor 

performance occurs, or following a serious breach of health and safety rules by a 

driver, TSE sites should have a process to restrict site access for the driver. This 

should be properly recorded and communicated so that it will prohibit the individual 

from transporting Tata Steel Europe goods and products.  

Levels of compliance should be reported to the Road Transport Safety Group 

preferably using the RAPID system where this is available (see Appendix 2).   

3.5 General safety awareness and information 

Haulier safety days / conferences may be hosted jointly by contractors and Tata Steel 

Europe to promote the evolution of improved safety culture and co-operation.  Hauliers 

contracted by Tata Steel Europe or sub-contracted by Managing Contractors are 

expected to participate in such safety days. 

Information pertaining to recent safety issues / incidents shall be circulated to raise 

awareness of potential hazards. 

Examples may include: 

• Tata Steel Europe Red Stripe bulletins; 

• safety bulletins; 

• supplier safety newsletters; 

• “Zero Harm” campaigns. 
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3.6 Incident reporting and remedial action 

Any road transport incident or accident (on- or off-site) must be reported as soon as it 

is safe to do so to a Tata Steel Europe site representative.  The Tata Steel Europe site 

representative should ensure that the Road Transport Safety Group is informed of the 

incident in a timely manner.  If a haulier is working under a Managing Contractor, the 

Managing Contractor must be informed and they shall escalate the incident in line with 

the requirements of the relevant business unit.   

The Managing Contractor / haulier is expected to produce an initial investigation report 

within 24 hours outlining: 

• a nominated investigation owner; 

• the extent of injury / damage and rehabilitation plans if appropriate; 

• initial findings; 

• immediate action(s) taken to prevent a reoccurrence; 

• action plan for further investigation. 

If a road haulage driver is injured on a Tata Steel Europe site the relevant Tata Steel 

Europe hub / unit / site will ensure the necessary internal notifications are submitted in 

accordance with HSC-14.1 Incident investigation and reporting and ensure subsequent 

investigations are conducted in accordance with Tata Steel Europe policies and 

procedures. Haulage companies should be required to cooperate fully with any 

investigation.   

4 Monitor, audit and review of this code or practice 

Managers should have a process in place to evaluate the deployment and efficacy of 

this code of practice in their area of responsibility. 

Tata Steel Europe hubs / units / sites should ensure this code of practice is scheduled 

in their internal audit program, at a minimum three year frequency.  Units should review 

the outcomes of audits and performance measures at their health and safety fora and 

make recommendations for improvement where targets, aspirations and plans have not 

been achieved.  

Any learning from: 

• road transport related incident / accident investigations; 

• new knowledge / technology / legislation; 

• results of audits; 

should be fed back to the Road Transport Safety Group. 

Hubs/ units/ sites should review the outcomes of audits and performance measures at 

their health and safety for and make recommendations for improvement where targets, 

aspirations and plans have not been achieved. 
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Users of this code of practice are encouraged to feed back any comments or 

experiences in the application of this document to assist in the process of continuous 

improvement.  Feedback should be given to the Road Transport Safety Group. 

This code of practice will be reviewed by the Road Transport Safety Group every three 

years and at any other point in time if obliged by any feedback mentioned above. 
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Appendix 1 – Haulier approval checklist example (additional points relating to 

the selection of contractors / sub-contractors for road haulage)  

1 HEALTH & SAFETY MANAGEMENT 0 1 2   SCORE MAX 

1.1 Is there an applicable H&S Policy?         0 18 

1.2 Are roles and responsibilities defined?         
0% 

1.3 Are there Tractor and Trailer Risk Assessments?         

1.4 Are there Tractor and Trailer Safe Working Procedures?             

1.5 Are there regular formal Safety Meetings?             

1.6 Are accidents, near misses and incidents reported?             

1.7 Means of communication (e.g. Safety alerts / notice boards etc.)?             

1.8 Is there a vehicle and driver recovery plan?             

1.9 Is there a business contingency plan?             

2 ENVIRONMENT YES NO 

2.1 Is there an environmental policy?     

2.2 Are environmental targets identified?     

2.3 Is the carbon footprint calculated?     

3 DRIVER MANAGEMENT  0 1 2   SCORE MAX 

3.1 Are there defined criteria for selecting and assessing drivers?         0 32 

3.2 Are drivers inducted?         
0% 

3.3 Are driving licences checked?         

3.4 Is there a driver training programme (inc. refreshers) ?             

3.5 Are tractor and trailer RAs & SWPs issued to drivers?             

3.6 Is there a driver handbook issued to drivers?             

3.7 Is there Defensive Driving training?             

3.8 Is there Load Restraint training?             

3.9 Are agency drivers not used or trained as a normal employee?             

3.1 Are driver records kept?             

3.11 Is there training on fuel efficient driving?             

3.12 Are tachographs (drivers hours) checked?             

3.13 Is there a disciplinary procedure which is followed?             

3.14 How are drivers communicated with - e.g. job issue?             

3.15 Are safety alerts issued to drivers?             

3.16 Is there a Alcohol and Drugs policy?             

4 FLEET MANAGEMENT AND WORKSHOPS 0 1 2   SCORE MAX 

4.1 Are service and maintenance plans in place?         0 12 

4.2 Are pre-start checks completed?         
0% 

4.3 Is there a defect reporting system?         

4.4 Are maintenance and service records kept?             

4.5 Are vehicles and trailers MOT / APK / Taxed?             

4.6 Are breakdown recovery arrangements in place?             

5 NON-CONFORMANCE RECORDS AND RESPONSE 0 1 2   SCORE MAX 

5.1 Are non-conformances recorded?         0 16 

5.2 Is the driver interviewed?         
0% 

5.3 Are the details of the investigation recorded?         

5.4 Are the findings recorded?             

5.5 Are actions taken?             

5.6 Are actions communicated?             

5.7 Is any disciplinary action recorded?             

5.8 Is a response sent to the originator (e.g. Tata Steel)?             
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Appendix 2 – RAPID Audits 

Where access to the RAPID system is available, the system should be used to audit an 

agreed number of trailers being loaded per month.  The compliance performance 

registered through this system provides a key input into the quarterly meetings of the 

Road Transport Safety Group. 

 

 

This system is managed by the Tata Steel Europe Supply Chain team.  Contact the 

Road Transport Safety Group for access to the system and for further information. 

 

 


